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by ORESTES M. TZORTZIS




You’ll transform from a complete beginner into a confident, data-driven ebook publisher who understands exactly how to publish strategically on Amazon KDP. This comprehensive guide walks you through the entire publishing ecosystem—from niche selection and pre-launch preparation through launch execution, ongoing optimization, and building long-term revenue streams. You’ll learn the psychology behind pricing decisions, master Amazon’s A9 algorithm and keyword optimization, create book descriptions that convert browsers into buyers, design professional covers that stand out, and build an email list that becomes your most valuable business asset. Discover how to generate authentic reviews, run profitable advertising campaigns, analyze competitor strategies, and develop reader retention systems that create predictable recurring revenue. Whether you’re publishing fiction, non-fiction, or building a series, you’ll gain the exact frameworks, checklists, and data-tracking systems that successful authors use to consistently earn money from their ebooks. This isn’t theory—it’s a practical, actionable playbook based on what actually works on Amazon’s platform.
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	•AMS Advertising Strategies and Bid Strategy Optimization

	•Amazon Advertising ROI Analysis and Campaign Profitability
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	•Social Media Book Promotion and Author Visibility Tactics

	•Email List Building Funnels and Author Newsletter Growth

	•Content Marketing Strategy and Reader Engagement Sequencing
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	•Reader Psychology Tactics and Decision-Making Principles

	•Book Review Generation Methods and Social Proof Building

	•Reader Review Response Systems and Engagement Mechanics
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  Chapter 11: Series Strategy and Backlist Monetization

  
  





	•Book Series Strategy and Series Pricing Optimization

	•Ebook Backlist Monetization and Long-Term Revenue Streams

	•Book Bundling Strategies and Cross-Promotion Networks
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  Chapter 12: Author Platform Building and Long-Term Business Systems

  
  





	•Author Platform Building and Website Optimization

	•Publishing Schedule Systems and Sustainable Writing Habits

	•Data Analytics for Ebooks and Reader Lifetime Value Metrics




Conclusion: Your Path Forward


	•Your 90-Day Implementation Roadmap

	•Next Steps and Continuous Improvement




Appendix: Resources and Reference Materials


	•200 High-Converting Keywords for Nonfiction Ebooks

	•200 High-Converting Keywords for Fiction Ebooks

	•Pre-Launch, Launch Day, and Post-Launch Checklists













Introduction


	•Why Amazon KDP Is the Best Platform for New Authors

	•How This Book Works and What You’ll Learn

	•The Author Advantage: What Separates Successful Publishers from the Rest

	•Your Roadmap to Your First Published Ebook
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  Chapter 1: Finding Your Profitable Niche

  
  





	•Niche vs. Genre: Why Niche Dominance Beats Genre Competition

	•The 10 Most Profitable Ebook Niches for 2025

	•How to Validate Your Niche Before Writing a Single Word

	•Positioning Yourself as the Authority in Your Niche











  
  76

  
  
  Chapter 2: Mastering Keyword Research and Metadata

  
  





	•How Amazon’s A9 Search Algorithm Works

	•The Complete Keyword Research Process for Ebooks

	•200 High-Converting Keywords for Nonfiction Ebooks

	•200 High-Converting Keywords for Fiction Ebooks

	•Advanced Metadata Optimization: Title, Subtitle, and Description Tags
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  Chapter 3: Category Selection and Competitive Analysis

  
  





	•How to Find and Select the Right Categories for Maximum Visibility

	•Competitor Analysis: What to Study and How to Differentiate

	•Identifying Market Gaps and Underserved Audiences

	•Understanding Amazon’s Ranking Factors and Algorithm Updates
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  Chapter 4: Ebook Formatting and Professional Presentation

  
  





	•Ebook Formatting Standards and Technical Requirements

	•Professional Ebook Cover Design Principles That Drive Sales

	•Thumbnail Optimization and A/B Testing for Maximum Click-Through

	•Formatting for Print-On-Demand: Expanding Beyond Ebooks
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  Chapter 5: The Art and Science of Pricing

  
  





	•Ebook Pricing Psychology: Anchoring, Perception, and Conversion

	•Pricing Strategy: Launch Pricing vs. Long-Term Pricing

	•Running Pricing Experiments and Elasticity Testing

	•Royalty Rate Maximization and Pricing Tiers
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  Chapter 6: Crafting Descriptions That Convert

  
  





	•Book Description Copywriting: The Formula That Works

	•Psychological Triggers and Reader Motivation in Descriptions

	•Subtitle Optimization and Conversion Rate Testing

	•Author Bio Conversion: Building Trust and Credibility
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  Chapter 7: Pre-Launch Strategy and Buzz Building

  
  





	•The 30-Day Pre-Launch Timeline: What to Do When

	•Building Your Email List Before Launch Day

	•Social Media Book Promotion and Audience Building

	•Launch Countdown Campaigns and Momentum Building
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  Chapter 8: Launch Day and Launch Velocity

  
  





	•Book Launch Sequencing: The Optimal Order of Actions

	•Launch Velocity: Accelerating Sales in Your First 7 Days

	•Launch Day Sales Acceleration Tactics and Timing

	•Capturing Early Momentum and Algorithm Attention
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  Chapter 9: Amazon Advertising and Paid Promotion

  
  





	•Amazon Advertising Basics: AMS Campaigns and Setup

	•Amazon Advertising Bid Strategy and Budget Allocation

	•Measuring Amazon Advertising ROI and Attribution Tracking

	•Audience Expansion and Negative Keyword Strategy
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  Chapter 10: Building Your Email List and Reader Engagement

  
  





	•Email List Building Funnels: From Reader to Subscriber

	•Email Funnel Optimization and Conversion Rate Improvement

	•Reader Engagement Tactics and Retention Mechanics

	•Author Newsletter Creation and Growth Strategy
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  Chapter 11: Review Generation and Social Proof

  
  





	•Book Review Generation Methods That Actually Work

	•Reader Review Response Systems and Engagement

	•Building Social Proof and Testimonial Collection

	•Reader Feedback Integration and Continuous Improvement
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  Chapter 12: Series Strategy and Long-Term Revenue

  
  





	•Series Writing for Profitability: Why Series Multiply Income

	•Series Pricing Models and Bundling Strategies

	•Cliffhanger Strategy and Reader Retention in Series

	•Backlist Monetization and Relaunch Tactics
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  Chapter 13: Building Your Author Platform

  
  





	•Author Website Building and Optimization

	•Author Platform Analytics and Performance Tracking

	•Cross-Promotion Networks and Author Collaboration

	•Author Pen Name Strategy and Brand Management
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  Chapter 14: Advanced Revenue Streams and Diversification

  
  





	•Audiobook Launch Strategy and Narration Selection

	•Affiliate Marketing Setup and Reader Monetization

	•Ebook Licensing Opportunities and Rights Management

	•International Market Expansion and Translation Strategies
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  Chapter 15: Data Analytics and Optimization

  
  





	•KDP Dashboard Analytics: What to Track and Why

	•Data Analytics for Ebooks: Metrics That Matter

	•Conversion Rate Testing and A/B Testing Methodology

	•Seasonal Sales Trends Analysis and Planning
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  Chapter 16: Sustainable Author Business Systems

  
  





	•Publishing Schedule Systems and Consistency

	•Sustainable Writing Habits and Long-Term Productivity

	•Ebook Piracy Prevention and Monitoring Tools

	•Amazon KDP Account Security and Rights Protection




Conclusion


	•Your Next Steps: From Reader to Published Author

	•Building Your Long-Term Author Vision and Legacy
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