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Book Presentation

Serious Creativity by Edward
De Bono

Book Abstract

MAIN IDEA

As competition intensifies, creativity is
increasingly becoming the key for any company to generate added
value out of its existing resources and assets.

Many people assume creativity is a mystical
talent, that you have to be a bit strange to be truly creative or
that you are either creative or you’re not. In reality, however,
lateral thinking is a creative thinking style that can be learned
and practiced by anyone. There are systematic processes, tools and
techniques of creative thinking that can be incorporated into any
person’s normal way of approaching any situation.

Serious creativity is a rational and logical
approach to creative thinking. The basic lateral thinking tools and
techniques can be applied to generate new ideas. The successful
individuals and companies of the future will need to think
differently from their competition. Serious creative thinking can
and does generate a sustainable competitive advantage.

Important Note About This
Ebook

This is a summary and not a critique or a review
of the book. It does not offer judgment or opinion on the content
of the book. This summary may not be organized chapter-wise but is
an overview of the main ideas, viewpoints and arguments from the
book as a whole. This means that the organization of this summary
is not a representation of the book.

Summary of Serious
Creativity (Edward De Bono)

1. THE NEED FOR CREATIVE
THINKING

Main Idea

Serious creativity is founded on the basis that
lateral or creative thinking is a deliberate systematic technique
for developing logical solutions to common business situations
which have never been tried before.

Supporting Ideas

Creative thinking is a unique type of information
handling. Some people have a preconception that being creative
means being totally devoid of structure or social conventions, and
that a creative person is out of step with the rest of society in
order to generate truly creative concepts.

By contrast, serious creativity proposes that
lateral thinking techniques are a valid, systematic approach to
business challenges. Creative thinking can exist without the need
for a mad scientist or rogue element aspect.

Much of the world can be viewed as a
self-organizing information system. That is, most people use the
same patterns over and over. The logic of creativity is the logic
of these patterning systems. The tools of creative thinking are
designed to help a person be systematically creative by organizing
new patterns of logic.
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