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Book Abstract

MAIN IDEA

In any organization – and in your own personal
life and career – there is a “default future” which you just know
in your bones will happen. If you can change and somehow enhance
that default future, different and hopefully better things will
happen. The three laws of performance relate to how you can shape
and reshape that default future. The three laws are:
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The three laws of performance allow you to
immediately rewrite your own future and that of your organization.
Change the way you speak and think about the future and you can
then work towards achieving much more.

“We’re not talking about motivational speeches or
slogans that people repeat. We’re talking about rewriting what
people know will happen. Rewrite this future, and people’s actions
naturally shift: from disengaged to proactive, from resigned to
inspired, from frustrated to innovative. If we could rewrite the
future across a critical mass of people, we could transform a tired
company into an innovator, a burned-out culture into one of
inspiration, a command-and-control structure into a system in which
everyone pulls for each other’s success. This kind of
transformation creates a wave of momentum: investors want in,
companies want to partner with us, potential employees want to join
our ranks. Rewrite the future, and old problems disappear.”

– Steve Zaffron and Dave Logan

About the Author

STEVE ZAFFRON is CEO
of Vanto Group, an organizational performance consulting firm. Mr.
Zaffron, a graduate of the University of Chicago and Cornell
University, has consulted with more than three hundred
organizations in twenty countries and has personally led more than
a hundred thousand people worldwide as they have worked through
organizational transformations. He is also a senior executive and
board member of Landmark Education.

DAVE LOGAN is a
faculty member at the University of Southern California’s school of
business. He teaches management and organization in the MBA
program. Dr. Logan also served as associate dean for executive
education at USC. He is a graduate of the University of Southern
California and is also cofounder and senior partner of CultureSync,
a management consulting firm specializing in cultural change and
strategy. Dr. Logan is the author or coauthor of three books
including Tribal Leadership.

The Web site for this book is at www.threelaws.com.

Important Note About This
Ebook

This is a summary and not a critique or a review
of the book. It does not offer judgment or opinion on the content
of the book. This summary may not be organized chapter-wise but is
an overview of the main ideas, viewpoints and arguments from the
book as a whole. This means that the organizati [...]
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» o How people perform correlates to how they perceive the situation

3 Laws of
Performance

» e How a situation unfolds arises in the language which gets used

» o Future-based language transforms how situations occur to people





