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Book Presentation: Fast
Second by Constantinos Markides and Paul Geroski

Book Abstract

The economic benefits of the first-mover
advantage have been grossly exaggerated. The companies which
develop and pioneer radical innovations are rarely the ones which
ultimately end up dominating the markets they create. Instead, the
major profits in any market tend to accrue to the established
corporations which have the skills, resources and mind-set to take
niche products and scale them up into mass markets.

With this in mind, established corporations
should not even try to develop radical innovations. Instead,
corporations should subcontract the creation of new and radical
products to start-up firms, and concentrate instead on
consolidating the results generated by these start-ups. This is the
strategic model already widely used in creative industries to great
effect. This same business model should also be picked up on and
used in many more industries.

“Henry Ford did not create the car market but the
Ford company ended up capturing a lot of the value in that market
in its first hundred years of existence; Procter & Gamble did
not create the market for disposable diapers but it is P&G that
ended up harvesting most of the value out of the mass market for
disposable diapers that blossomed in the last fifty years; and
General Electric did not create the CAT scanner market, yet it was
GE that made most of the money out of this market. It turns out
that when it comes to radical, new-to-the-world markets, the
pioneers almost always lose out to latecomers.”

– Constantinos Markides and Paul
Geroski

About the Author

CONSTANTINOS MARKIDES
is professor of strategic and international management at the
London Business School. He is the author of several books and
articles including All the Right Moves and
Strategic Thinking for the Next Economy.

PAUL GEROSKI was
until recently professor of economics at London Business School. He
is currently serving as chairman of the U.K. Competition
Commission. His specialist areas of research interest are
innovation, competitive strategy and competition policy.

Important Note About This
Ebook

This is a summary and not a critique or a review
of the book. It does not offer judgment or opinion on the content
of the book. This summary may not be organized chapter-wise but is
an overview of the main ideas, viewpoints and arguments from the
book as a whole. This means that the organization of this summary
is not a representation of the book.

Summary of Fast Second
(Constantinos Markides and Paul Geroski)

1. Understand how radical
markets come about in the first place

Radical markets are new-to-the-world consumer
markets which are created by the availability of new technologies
or innovations. Over the past fifty years, a number of radical mar
[...]
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