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Book Presentation: Flying
High by James Wynbrandt

About the Author

JAMES WYNBRANDT is an
author and aviation reporter. His articles on business and aviation
have been published in The New York
Times, Forbes, Management Review, Plane
& Pilot, General Aviation
News, Avionics News,
Pilot Journal, Flying, Aspen
Magazine and Computer and
Electronics.

Important Note About This
Ebook

This is a summary and not a critique or a review
of the book. It does not offer judgment or opinion on the content
of the book. This summary may not be organized chapter-wise but is
an overview of the main ideas, viewpoints and arguments from the
book as a whole. This means that the organization of this summary
is not a representation of the book.

Summary of Flying High
(James Wynbrandt)

1. The Early Days

David Neeleman was born in October 1959 in Sao
Paulo, Brazil where his father was on temporary assignment as the
Latin America bureau chief for United Press International. David
was five years old when his family returned to their home in Salt
Lake City, Utah. By this stage, he actually spoke Portuguese better
than English, and getting back into school was a challenge,
heightened by the fact David had an inability to focus and a very
short attention span.

By the age of nine, David was working part-time
in his grandfather’s convenience store. Here he learned the
importance of keeping customers happy by providing them the best
product possible. In fact, his grandfather was so dedicated to
keeping the customer happy that if a customer asked for something
he didn’t stock, his grandfather would stall the customer with a
doughnut and a cup of coffee while David would bolt out the back
door to the local Safeway store to buy and then bring back the
needed items. His grandfather instilled in David the concept that
you should never, ever disappoint a customer.

In addition to having a short attention span,
David Neeleman was also hyperactive. On graduating from High School
in 1977, he decided to go to the University of Utah to study
accounting. He also continued working part-time and tookon the job
as manager of the school’s basketball team. This didn’t last too
long, however, because when he turned 19, David decided to serve
for two years as a missionary for the Church of Jesus Christ of
Latter-Day Saints or Mormon Church. He was assigned to go back to
Brazil.

On returning from his mission, David Neeleman
reenrolled at the University of Utah in 1980. During his sophomore
year, someone in David’s accounting class mentioned that her mother
knew someone in Hawaii who was having trouble selling timeshares in
a hotel which had been converted into condominiums. Neeleman called
the condo owner, and offered to pay him $125 for each week he
couldn’t rent them. The owner agreed, so Neeleman started
advertising these units in a local newspaper. It turned out to be a
great business because he was soon collecting $500 a week for each
condo he rented out. David also decided he might as well handle the
travel as well, so he started his own travel agency to buy discount
tickets to Hawaii.

By his junior year at college, Neeleman’s travel
agency had 20 employees and $8 million in annual sales. Despite his
parent’s reservations, he decided to drop out of college to run his
business full-time. Then, in late-1983, one of the airlines
Neeleman was using, Hawaii Express, went out of business, taking
with it all the money Neeleman had paid in advance to get cheaper
seats. Despite the fact the travel agency was debt-fr [...]
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