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IMPROVE YOUR BUSINESS
THROUGH KAIZEN

KEY
INFORMATION


	Names: Kaizen, continuous improvement, incremental
improvement.

	Uses: This approach is mainly used in business, and
aims to improve the quality of outputs in a production line by
making small changes to the working method. It can also be
transferred to everyday life, as it permits small and inexpensive
improvements.

	Why is
it successful? Kaizen, which can involve all services and
all employees within a company, has proven itself to be effective
as it allows users to improve productivity and product quality by
reducing waiting times and optimising the production process. On a
wider scale, it improves the working conditions in the
company.

	Key
words:

	Continuous improvement: This concept is made
possible through the use of tools and methods that are increasingly
efficient and better suited to the activity of the company. These
tools and methods are constantly reviewed and optimised, leading to
small changes and new best practices.

	Lean management: A Japanese work management
method which aims to reduce waste (muda), work overload caused by inadequate
processes (muri) and inconsistency
(mura) in a company.

	Toyota Production System: A Japanese general
work organisation method which aims to maximise quality, reduce
defects and waste, and initiate continuous improvement in the
business. This type of work organisation includes lean
manufacturing and Kaizen.








INTRODUCTION

Kaizen first appeared in Japan during the 1950s,
when an engineer, Taiichi Ohno (1912-1990), created the Toyota
Production System, a type of work organisation based on the
reduction of costs together with improved productivity and product
quality. The Toyota Production System includes a series of tools to
achieve previously established quality, profitability and cost
reduction objectives. These include just-in-time manufacturing and
Kaizen.

DEFINITION
OF THE MODEL

Kaizen is an approach involving continuous
improvement that can be applied to a production line. From the
Japanese words Kai, meaning ‘change’,
and Zen, meaning ‘good’ or ‘better’,
Kaizen is based on the constant ad [...]
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